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Capabilities	Statement	

 

Prolific‐Technology	Consulting	Group,	LLC	(PTCGL)	
“Solutions	and	Productivity	for	Today’s	Technology	Projects”	
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Prolific‐Technology Consulting Group, LLC (PTCGL) 
14011 Rockbasket Terrace 

Chester, VA 23836 
Phone: 804.530.7400 

Fax: 804.530.0859 
Website: www.ptcgl.com 
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Corporate Overview 

PTCGL established in March 2004, and is a Veteran-
Owned Small Business (VOSB), certified Minority 
Business Enterprise (MBE) with current SBA 8(a) status 
pending. Prolific-Technology has gained the majority of 
our success through consulting on Department of Energy 
(DOE) and Microelectronics, Automotive, Mining and 
Scientific projects. Our company specializes in Project 
Controls such as Engineering, Procurement and 
Constructability (EPC), by providing “best practices" in 
the area of planning, scheduling and estimating such as 
project controls, enterprise applications and monitoring 
tools necessary for decision-making and establishing 
objectives. 
 
Our service includes: 
 

 Project Management 
 Critical Path Analysis 
 Earned Value Management 
 Scheduling 
 Estimating 
 Risk Management  
 Change Control 
 Time Impact Analysis 
 Continuous Optimization 
 Claim Analysis 

 
“At the core of our management approach is the belief 
that those most familiar with the work to be accomplished 
and the inherent risks associated with that effort should 
play a pivotal role in decision-making. Our teams are 
organized to best capitalize on each teammate’s 
strengths; furthermore, we have first-hand success in 
leading and managing projects.”- President, PTCGL 
 
Our achievements consist of: 
 

 Over 35 major government & commercialized 
projects successfully completed 

 Managed over $250 billion in project life cycle 
cost 

 Established leader in DOE complex as project 
controls company 

 Over 20 years utilizing Primavera applications 
 Over 10 years Estimating experience 
 Primavera leading edge data migrating 

specialists 
 Reliable, consistent and highly confident 

resource loading capability 
 Proven scheduling techniques and methodologies 

 

Prolific-Technology Consulting 
Group, LLC (PTCGL) develops 
roadmaps and solutions for today’s 
technology projects. 

 

In planning for a successful project, PTCGL 
provides the vision for change.  
	
We begin with the end in mind to gear change 
toward accomplishing our clients’ objectives and 
expected outcomes.   
 
We build a commitment plan for implementing 
change, using our project management 
systems and methodologies to detail and track 
actions to completion.  
 
This results in a disciplined, pace change process 
that forms the basis for a successful project 
approach. 
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